
EMPLOYEE ENGAGEMENT MATTERS
Out of 100 million people in America who hold  full-time jobs
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Actively Disengaged Employees cost the U.S. approximately  
$450 billion to $550 billion annually. 

HIRE THE RIGHT PEOPLE FOR THE JOB

Focus on these four guidelines for employee develoment
1

DEVELOP EMPLOYEES’ STRENGTHS
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ENHANCE YOUR EMPLOYEES’ WELL BEING
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Learn more about employee engagement at www.vocoli.com

Have employees set goals and expectations each week based off their strengths.

Every 3 months, have employees and supervisors create meaningful discussions 
about their strengths and weaknesses. 

Ensure that employees know strengths of at least 5 people they work with. 

Make sure your organization is committed to building each team 
member's strengths. 

Employees who are engaged take fewer sick days on average 
than employees who are actively disengaged
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Employees who are engaged in their jobs are generally in better 
health and have healthier habits than employees who are not 
engaged or are actively disengaged.
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That’s $2,541 annually per actively disengaged employee.

For employees the annual per-person 
cost of absenteeism due to sick days is:

$1,457 $3,998
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All data provided by Gallup

30 million engaged employees in the U.S. come up 
with most of the innovative ideas, create most of a 
company’s new customers, and have the most 
entrepreneurial (intrapreneurial) energy.

Tools like Vocoli increase the flow of intrapreneurial 
ideas in your organization.

INNOVATE IDEAS FROM WITHIN

vocoli.com


