
WHAT THEY DO WHAT THEY GET

HOW TO BUILD A CULTURAL ADVANTAGE

No Doors
Executives mingle with 
employees.

Offer Rewards
Employees nominate 
colleagues for $50 bonus 
certificate for their work.

Great Communication 
Employees speak highly of managers.
Nine in 10 say managers are honest 
and ethical.  

Employees are loyal and motivated. 
They work as a team to bring their 
customers the best products and 
service possible. 

See the Big Picture
Google encourages 
employees to be socially 
driven.

Donations for Doers program 
encourages volunteerism 
Donates $50 for every five hours 
a Googler volunteers with an 
approved nonprofit.

Proud Employees
Devoted to making a difference. 

Great Reputations 
Loyal employees are evangelists to 
the brand. 

Creates a Work-Life Balance
Tunes into employee needs, 
both on and off the job.

Offers On-site Benefits
Health care center and 
pharmacy, a gym, a daycare, 
a hair salon, a massage therapist 
and several cafeterias.

Happiness and Productivity 
95 percent of employees look 
forward to coming to the office. 

97 percent say they’re proud to tell 
people they work at SAS.

Encourages Idealism
A culture of people who are 
really smart, really motivated, 
and always eager to help 
each other.

Passion for Social Impact
Employees  work with global aid 
organizations and charities like 
the Bill and Melinda Gates 
Foundation and take pride in 
their social impact around the 
world.

97 percent say they are proud 
to tell others they work here.

Creates a Positive Culture
Focuses on an environment of 
friendliness, conscientiousness 
and personal improvement. 

Emphasizes Community 
Uses member orientations, 
classes, tours, taste tests, and 
training to promote the 
company’s values.

Engaged Employees 
Employees understand Whole Foods 
culture and feel that they have a 
purpose and mission. 

89 percent of Whole Foods 
employees are proud to tell others 
where they work

Trains, Mentors and Networks
Create a well educated and 
well trained workforce.

Promotes ongoing development.
Every two to three years, 
approximately 500 leaders - 
participate in a systematic 
training program and cover the 
costs up to $6,000 per year.

Strong Leaders
80 percent of its managers are 
promoted from within.

A Close-Knit Community
93 percent feel good about the 
company's impact on their 
community.

Red Zone Reports 
Alert management when 
someone works too many hours. 

WHO THEY ARE

Learn from the Leaders
Building a company culture can help shape your business, setting a precedent for your 
employees and their work. Here are six great examples of companies with strong, 
pervasive cultures and the major contributions those cultures bring to their businesses. 

Learn more about employee engagement at www.vocoli.com
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